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SECTOR REPORT - INDIA CEMENT

Structural Demand,
Deferred Pricing

Demand compounding at 7-8% into FY31-32E, a 140 MTPA supply
wave, and an industry consolidating into an oligopoly, what it
means for FY27 positioning.

463 MnT demand 64-65% utilisation Top 5 at 64%
September 2026
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INDIA CEMENT SECTOR - Of DEMAND

Cement Demand in India Is a Rare, Structural Growth Story

463 MnT 7-8% 320 kg

FY26 demand - 6-7% CAGR over FY21-26 Projected CAGR to FY31-32E vs 2-3% globally Per-capita use vs 450-550 kg global average

What Is Driving The Growth Why It Matters

* Demand grew 6-7% CAGR over FY21-26 to 463 MnT - more than 3x global
growth of 1-2%.

» Per-capita use (320 kg) is barely two thirds
of the global average - real headroom, not

» The gap should widen: India at 7-8% CAGR through FY31-32E against 2- cyclicality.
3% globally. »A 3x growth premium over the world,

* Base case demand reaches 620-630 MnT by FY30, and could top 650 MnT sustained for a decade, is what makes this
by FY35. structural.

» Growth is broadening beyond housing - infrastructure, manufacturing, > For FYZ? the 'debat'e is supply absorption -
data centres and defence are new pillars. demand itself is not in question.

India is the one large cement market still compounding at 7-8%. Demand visibility through FY31-32E is the anchor of the sector

call, the near term questions sit on the supply side.
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INDIA CEMENT SECTOR - 02 SUPPLY & LITILISATION

Capacity Is Racing Ahead of Demand - Pricing Power Will Wait

CAPACITY UTILISATION vs PRICING-POWER THRESHOLD

| 718 MTPA

installed capacity against 463
85% - historic pricing power threshold MnT of demand

The Supply Wave Utilisation Stays Capped Where Earnings Come From
140 MTPA of new capacity arrives in Capacity is compounding at 9-10% Pricing power has historically needed
FY27-28, against 25-27 MTPA a year against 7-8% demand, holding 85% utilisation. South India is at 52%.

over the past 15 years. utilisation near 63-64% through FY28. Near-term growth must come from
cost efficiency, not price hikes.

Utilisation is the binding constraint. Until the industry clears 85%, earnings leverage comes from cost control rather than price,

an FY28 story at the earliest.
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INDIA CEMENT SECTOR - 03 CONSOLIDATION

A Fragmented Industry |s Becoming an Oligopoly

* Led by UltraTech, the Ambuja-ACC (Adani) platform, Shree Cement, Dalmia Bharat and
Nuvoco Vistas.

64% * Smaller players face rising compliance costs and limestone access constraints - more
M&A is likely.

Top 5 share of national capacity, up from
52% in FY22 * Consolidation should sharpen pricing discipline, but not before FY28: capacity build
stays the priority through FY27-28.

CONSOLIDATION TIMELINE - NEARLY EVERY MAJOR DEAL INVOLVED A TOP-5 PLAYER

2022 2025 2026
Adani acquires ACC and Ambuja-Penna; UltraTech- Dalmia-Jaiprakash
Ambuja Kesoram, UltraTech-India Top 5 reach 64% of
Cements; Ambuja-Orient capacity

Consolidation is the structural offset to the supply wave. It raises the odds of pricing discipline - but the benefit lands from FY28,

not FY27.




INDIA CEMENT SECTOR - D4 RISKS

Five Risks That Could Delay the Recovery

=|

Supply Overhang Fuel Volatility

140 MTPA of new capacity could keep Further Israel-Iran escalation could
pricing weak for longer if demand push pet coke, coal and crude prices
slips below the 7-8% base case. back up.

= e

Extended Monsoon Integration Risk
An Oct-Nov 2026 monsoon could dent Recent large deals - ACC-Ambuja,
the festive-season demand uplift. Penna, Orient, India Cements,

Kesoram, Jaiprakash - may take
longer to deliver synergies.
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South India Oversupply

52% utilisation and rising limestone
concentration keep the region
structurally weak.

WHAT TO WATCH

Quarterly utilisation prints, pet coke
and coal landed cost are the live
variables for the FY27 call.

None of these break the demand story, each one pushes the pricing recovery further to the right. They are timing risks, not thesis

risks.
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Disclaimer

The above material is neither investment research, nor investment advice. SKG - Investments & Advisory (“SKG”) does not seek payment for or
business from this material/email in any shape or form. No content of this publication including the performance related information is verified by
SEBI. If any recipient or reader of this material is based outside India, please note that SKG may not be regulated in such jurisdiction and this
material is not a solicitation to use SKG’s services. The recipient of this material is urged to consult their own legal and tax consultants/advisors
before making any investments. The recipient, if not the addressee, should not use this material if erroneously received, and access and use of this
material in any manner by anyone other than the addressee is unauthorized. If you are not the intended recipient, please notify the sender by return
email and immediately destroy all copies of this message and any attachments and delete it from your computer system, permanently. No liability
whatsoever is assumed by SKG as a result of the recipient or any other person relying upon the opinion unless otherwise agreed in writing. The
recipient acknowledges that SKG may be unable to exercise control or ensure or guarantee the integrity of the text of the material/email message
and the text is not warranted as to its completeness and accuracy. The material, names and branding of the investment style do not provide any
impression or a claim that these products/strategies achieve the respective objectives. Further, past performance is not indicative of future results.
SKG and/or its associates, the authors of this material (including their relatives) may have financial interest by way of investments in the companies
covered in this material. SKG does not receive compensation from the companies for their coverage in this material. SKG does not provide any
market making service to any company covered in this material. Authors of this material have never served the companies in a capacity of a director,
officer or an employee. All recipients of this material must before dealing and or transacting in any of the products referred to in this material must
make their own investigation, seek appropriate professional advice and carefully read the Private Placement Memorandum/Disclosure Document,
Form ADV, Form CRS and any other documents or disclosures provided to them by SKG, as applicable.
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